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One hour at a time.

Our Power Hour sessions are short, sharp and legally grounded.

One topic, one hour, one real workplace issue, and one practical tool your people can use
the same day. Built to actually shift behaviour, not just tick a box.

Sessions that cover four focus areas. Pick the one you need now, or build a year across all four.

Compliance Resolving People Communication
& Risk: Workplace Issues: & Wellbeing: & Connection:
legally informed for the problem training that builds small sessions, a
training that meets already sitting on a genuine sense of shared language
safety & positive someone's desk. wellbeing at work. & lasting change.
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Duration: 60 - 120 minutes
Delivery: In-person or virtual, Perth-based with national reach

Group size: Flexible, from a small leadership team to a whole-of-organisation rollout
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Best suited to: Every level of your organisation, from frontline to executive team and board

Pricing: From $2700 +GST. Tailored to group size, format and topic.
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Org log: sessions can be logged or certificated for an organisation's training register

Each Power Hour can feature specialist actors woven through the session, either live or
via a carefully tailored recording.

Skilled professionals that improvise, facilitate small group discussions, debrief and
provide realism to participants to enhance the learning.

We offer a full menu of topics designed to give your team practical tools they can use
immediately.

See the full list by viewing the gr code below, or get in touch to build a Power Hour series
tailored to what your organisation needs most.
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Underperformance Management
and the Law: Avoiding Unfair
Dismissal and Bullying Claims

FOR:
MANAGERS, SUPERVISORS,
HR & PEOPLE LEADERS

Are your managers confident in performance
management?

Learning outcomes:

This Power Hour gives managers a clear
framework for conducting underperformance
conversations in a way that minimises the
risk of a successful psychosocial hazard,
bullying or unfair dismissal claim, along with
practical strategies to act lawfully and fairly.

% Aligned with:

Fair Work Act 2009
(unfair dismissal and anti-bullying provisions)

The Stories We Live in
and How They Affect
Our Work Relationships

FOR:
ALL EMPLOYEES,
MANAGERS & TEAMS

Are unresolved stories driving workplace
conflict?

Learning outcomes:

This Power Hour helps your people understand
that we do not react to situations, we react to
the story we tell ourselves about why they
happened, and that the story can be wrong.
They will learn to recognise their own stories
and minimise or address workplace conflict.

=} Aligned with:

Work Health and Safety Act and the
Psychosocial Hazard Code of Practice

Psychological Safety and
Psychosocial Hazards: What to Do
When Your Employee Raises a Hazard

FOR:
MANAGERS, SUPERVISORS,
WHS & PEOPLE LEADERS

When an employee says they do not feel
psychologically safe, do your managers freeze?

Learning outcomes:

This Power Hour demystifies psychological
safety and psychosocial hazards, so your
managers understand what the terms mean
and where their obligations sit. They will
leave with real confidence and a clear action
plan for the moment a concern is raised.

% Aligned with:

Work Health and Safety Act and the
Psychosocial Hazard Code of Practice

What Your Leadership Team, Executives
C-Suite and Board Need to Know:
Due Diligence for Officers

FOR:
EXECUTIVES, C-SUITE &
BOARD MEMBERS

Are your officers confident in their due
diligence?

Learning outcomes:

This Power Hour gives your leadership team
and board what they need to know about due
diligence, how their workplace is tracking on
workplace behaviour compliance, and what to
do about it. Officers carry personal liability
under WHS Law, not just organisational risk.
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Aligned with:

Work Health and Safety Act
(officer due diligence obligations)

Difficult Conversations
Made a Little
Less Difficult

FOR:
MANAGERS, SUPERVISORS,
HR & PEOPLE LEADERS
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Do your managers avoid difficult
conversations?

Learning outcomes:

This Power Hour gives your people practical
techniques to prepare for, and have, the
conversation they have been putting off.
They will leave with a structured approach
that turns dread into a doable plan, and the
confidence to raise an issue while it is still
small.
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Work Health and Safety Act

Seven Good Options
for Addressing a
Workplace Issue

FOR:
MANAGERS, SUPERVISORS,
HR & GRIEVANCE OFFICERS
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Does your team experience workplace
conflict?

Learning outcomes:

This Power Hour walks through the seven
good options available for addressing a
workplace issue, when to use each one, and
how to apply it. Your people will leave able to
resolve issues at the right level, before they
escalate into a formal investigation.

@ Aligned with:

Work Health and Safety Act (duty to eliminate
or minimise risks to health and safety)

The Brain
Chemistries That
Make or Break Us

FOR:
MANAGERS, SUPERVISORS & HR /
PEOPLE & CULTURE PROFESSIONALS

Did you know brain chemistry shapes
behaviour at work?

Learning outcomes:

This Power Hour explains what cortisol,
dopamine, oxytocin and serotonin do in your
body, and how each one shapes what you do
at work. Your people will leave with practical
strategies to steady themselves under stress
rather than simply react to it.

Supports:

Your organisation's approach to workplace
wellbeing and psychosocial risk

www.equalopportunitytraining.com.au
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